Appendix 2 Accountability Reporting Guidance

Column

R Description
Title
No. Each indicator is numbered to allow for easier navigation through the report.
Each indicator is given a unique reference code and these codes tell us which basket each indicator belongs to. A basket is a set of
indicators which are used to report on progress relating to different plans or frameworks. Below we have listed the main groups of
indicator you will see in these reports.
LSP - Leeds Strategic Plan indicator
Reference NI - National Indicator
BP - Business Plan indicator
LAA - Local Area Agreement indicator - for this year only we are continuing to measure a small number of indicators from our previous
LAA which are subject to reward monies based on the year end position in April 2009.
LKI - Local key indicator
This column gives a little more information on the type of indicator and gives some indication of its relative importance and what the
implications might be of poor performance. Some of the indicators fall into more than one type, for example, all LSP government
agreed indicators are also national indicators. The types of indicator are:
Leeds Strategic Plan Government Agreed - these indicators form part of the Leeds Strategic Plan 2008 to 2011 and have been
negotiated and agreed, by the council and its partners, with government. They form part of our current Local Area Agreement and
additional reward grant is paid if we meet these targets. The Audit Commission will also give these indicators additional attention under
the Comprehensive Area Assessment as these are our local priorities.
Performance |Leeds Strategic Plan Partnership Agreed - these indicators form part of the Leeds Strategic Plan 2008 to 2011 and have been

Indicator Type

agreed with our partners as priorities for the city. The Audit Commission will give these indicators additional attention under the
Comprehensive Area Assessment as these are our local priorities.

Council Business Plan - these indicators form part of the Council Business Plan 2008 to 2011 and we have set these targets to drive
change and progress across the organisation. The Audit Commission will give these indicators additional attention under the
Comprehensive Area Assessment as these are our internal organisational priorities.

National Indicator - this is a set of 198 indicators used by Government nationally to monitor the performance of public services in local
areas. Our performance against this set of indicators will contribute to the Comprehensive Area Assessment. This has replaced several
sets of other indicators including the old best value indicators.

Local Indicators - these indicators have been nominated by service areas to provide a more complete picture of performance. In
many cases these indicators will also directly contribute to the delivery of our priorities

The title column gives a description of the indicator.

i NB The Government have provided the descriptions for all national indicators.

Service The service column identifies which team within the Council is responsible for service delivery, monitoring the performance and data
quality of each indicator.

The top line in this column identifies how often we collect this information. This may be every month, every three months (quarterly) or
once a year (annually). We only report annual indicators at the end of quarter 4 (after the end of March). With the exception of
education attainment figures which are reported in quarter 3.

Frequency &

D The second line in this column identifies what measure we use to check on progress. For example, we might measure this result in the
number of days or weeks we should take to finish something, such as a planning application. In another case, we might measure the
percentage, such as the percentage of enquiries we respond to within five minutes.

Rise or Fall The rise or fall column identifies if the results should go up or down to show whether we are doing well. For example, if this is set to rise,
you would expect the figures to increase.

Baseline This column gives the baseline performance figures upon which we have set our targets and/or will be comparing our performance over

the coming years

Last Year Result

This column displays the result from the end of the previous financial year (31 March 2008)

Target This column shows the target we have agreed for this financial year.
The shows the current position at the end of this quarter. This result might be given a traffic light (red, amber or green) if the service is
Qtr1 unable to accurately predicted the full year performance based on the interim results (see below). If they can forecast their year end

position then the traffic light will appear in the next column.

Predicted Full
Year Result

Directorates use this column to show how well they expect to do at the end of the year. They forecast this position depending on the
current performance of each indicator. This figure may change each quarter depending on the performance of the indicator. Where
possible we use this figure to inform whether an indicator is traffic lighted red, amber or green.

The green light shows that the Directorate predicts this indicator WILL meet its target. The Directorate uses current performance
information to make this forecast.

An amber traffic light shows that the Directorate predicts this indicator will not meet its target. However, the performance for this
indicator is still acceptable and will not result in significant problems. The Directorate uses current performance information to make this
forecast.

The red lights shows that the Directorate predicts this indicator WILL NOT meet its target at the end of the year. The Directorate uses
current performance information to make this forecast.

Data Quality

We are using this information to make strategic decisions therefore it is important that it is both accurate and reliable. This column
provides an overall assessment of the data quality for each indicator.

No Concerns indicates that the data as accurate and there are good processes in place to check and validate this information.

Some Concerns indicates that more work needs to be done to ensure the data is accurate and reliable. Services may be in the middle
of implementing improvements to their systems and processes but these are not fully in place yet.

Concerns indicates that there are concerns that the quality of the data may not be good or that maybe they have not got the correct
data. Again services are working toward improving this position. Many of the national indicator set are new and we are having to set up
new systems to collect data - until these are fully embedded and proven there are likely to be outstanding concerns.

Comments

The comments for each indicator should explain why performance varies. They should also highlight if there are any problems with the
quality of the data and what steps the Directorate is taking to improve it. This section will also focus on what will be done to improve the
actions and state what outcomes they have achieved.




